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摘  要 


























































With the continuous development of mobile information, value-added services 
are increasingly thriving, which has become a main driving force for operators’ 
revenues and a new focus of competition.  
 
This article is based on the lifecycle theory, introducing fuzzy mathematics, and 
combined with the characteristics of value-added services to build a lifecycle model, 
so as to track and analyze the value-added service products in a scientific and 
objective way, as well as, to judge the lifecycle of value-added services effectively. 
Furthermore, it is necessary to allocate resources reasonably and adopt different 
marketing strategies according to customers’ feedback and strategic needs. 
 
Six chapters are constituted of this paper. Chapter One focuses the background 
and significance of this study and defines the relevant concepts; Chapter Two 
describes the study status of the relevant literature about product lifecycle and 
theories involved in this article, such as the products lifecycle theory and Fuzzy 
Mathematics Theory ; Chapter Three explains how to judge indicators of the 
lifecycle of value-added services products through investigations. Furthermore, it 
analyzes the lifecycle indicators of products by fuzzy mathematics and describes 
different life stages in the way of fuzzy sets in order to establish a lifecycle model of 
value-added services; Chapter Four expounds the deployment, application and 
validation of the lifecycle model of value-added services. Based on the model, 
Fujian Mobile has established the management system of value-added Services, 
including lifecycle management, products optimization management as well as 
products strategy marketing management. Thanks to this system, Fujian Mobile has 
made some achievements that realizes the lifecycle management of value-added 
services, analyzes the development condition of products, comes up with 
suggestions about products marketing and deep operations, as well as, promotes the 
healthy development of products. Chapter Five gives conclusions and contributions 
of this study. Meanwhile, deficiencies and shortcomings of the research are 
summarized and the system’s optimization direction in the future is also discussed at 
the end of the paper. 
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港）有限公司的全资子公司，下辖 9 个市分公司，61 个县（市）分公司。1999





2009 年，中国移动福建公司的运营收入为人民币 181.63 亿元，增幅为













                                                        
①中国移动通信集团公司网站，www.fj.10086.cn 































据信息产业部发布的数据，我国从 2002 年到 2006 年移动电话数处于高速
增长的状态，由 2.06 亿增长了 124%，达到了 4.61 亿。其中，中国移动用户数
达到了 3.17 亿，占总体规模的 69%。根据 2008 年底各运营商公布的资料:中国
移动的手机用户数为 4.5 亿，占 73%的份额;电信和联通的手机用户数为中国移
动在手机用户数分别为 0.2796亿和 1.3294亿，分别占 4.5%和 32%的市场份额①。 
(二) 移动增值业务发展飞速 
在移动增值业务方面，仅从 2004 年到 2006 年中国移动增值业务的收入平
均增长率超过了 48%。据信产部电信与信息服务咨询中心 5 月发布的
《2006-2007 年中国移动增值业务市场发展研究报告》称，2006 年中国移动的
增值业务收入达到 693.09 亿元，比上年增长 38.1%。2007 年新业务收入占比
25.7%。2008 年占比为 28%。据中国移动 2009 年年报显示，中国移动增值业务
保持了快速增长，增值业务收入同比增长 16.0%，增值业务收入占营运收入的
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